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SIDDHARTH INSTITUTE OF ENGINEERING & TECHNOLOGY:: PUTTUR

(AUTONOMOUS)

B.Tech IV Year | Semester Regular Examinations February-2024

SOFTWARE PROJECT MANAGEMENT
(Computer Science and Engineering)

(Answer all Five Units § x 12 = 60 Marks)
UNIT-I

Draw the architecture of SDLC explain it in detail.
OR

Outline the Evaluation of the Risk Process in detail.

UNIT-11

List out the different Software process models? Explain with a neat
diagram the various stages involved in the waterfall model.

OR
Describe various software effort and cost estimation techniques including
examples.

UNIT-11X

List out the objectives of activity planning. Draw with a neat sketch of
Sequencing and scheduling.

OR
Explain about the PERT technique. What are the advantages &
disadvantages observed in PERT Technique?

Demonstrate the Collection of Data Project Termination with suitable

examples.
OR

What is meant by project Monitoring explain it in detail?

Describe in detail about Managing People in Software Environment.
OR

[lustrate the Communication Genres with simple examples.
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